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This Operations Manual is dedicated to all future Brigade Starters whose vision
and commitment to start a Brigade is challenged by them having to answer the
question: “If not you, then who?”
The Barbershop Harmony Society (SPEBSQSA, INC) was founded to preserve
the barbershop style of singing and many of its members have enjoyed quartet
and chorus experiences over the years. Many BHS programs have been
developed and introduced over the years in hopes of providing greater
satisfaction and personal development in our hobby as quartet singers. Our
vision is that the Harmony Brigade movement will grow and greatly add to the
enjoyment of quartet singing throughout the Society.

The Association of eXtreme Quartetting Harmony Brigades, Inc. is the umbrella
organization whose member organizations are the eXtreme Quartetting
Harmony Brigades. Several new Brigades are currently being formed (many
more in the near future) and this is the reason for the development of this
Operations Manual.

Please read and reread the Statement of Mission and Purposes of the
“Association of eXtreme Quartetting Harmony Brigades, Inc.” and the important
role of its member Harmony Brigades.

It is very important that Brigade Starters fully understand and grasp the history
and core elements of starting a Brigade. The Operations Manual has been
compiled by Duane Henry with support from the following Founding Brigade
Leaders:

 Charles F. Rose North Carolina Harmony Brigade
 Duane Henry & Terry Silke Indiana Harmony Brigade
Neal Siegal Atlantic Harmony Brigade
Chuck Green & Larry Triplett Harmony University XQ Brigade

Best wishes for a most successful and wonderful quartet weekend because you
made the personal commitment and inspired so many others to rise to the
challenge.



Charles F. Rose, President/Founder
North Carolina Harmony Brigade
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Statement of Mission and Purpose
The Mission and Purposes of the Association of eXtreme Quartetting Harmony Brigades
[hereinafter “Association”]shall be:
•

to encourage and support the formation and operation of eXtreme Quartetting
Harmony Brigades in order that the joys and benefits from eXtreme Quartetting
become known, valued and available everywhere;

•

to provide guidance and service in issues common among Member Brigades;

•

to own the eXtreme Quartetting [XQ] brand, to define its character, and to establish, maintain and protect its reputation;

•

to act as the public face for Member Brigades collectively.

In support of the Mission and Purposes, the Association embraces these responsibilities:
1. Maintenance of a public access for XQ Brigade information and related
opportunitiesincluding promotional XQ Brigade literature, an XQ Brigades
calendar, a listing of FAQ answers, and links to individual Brigades, the Barbershop Harmony Society and other suitable associates
2. XQ brand descriptions and ownership, related Trademark, Service Markand
Copyright protections and governance in XQ brand usages
3. Determination of qualifications and classes of membership for Association
Member Brigades
4. Association growth, sustainability and brand consistency through marketing,
through education,training and tools for Brigade starters and Brigade leaders,
and through other strategies that maintain and enhance the value, quality and
reputation of XQ Brigades
5. Storehouse of centralized knowledge, administrative records, historical data and
archival music arrangements and learning recordings
6. Inter-Brigade central communication clearing house for disseminating information on issues of common interest to Member Brigades and their members and
other constituencies
7. Preservation and encouragement of Barbershop quartetting in concordance with
Barbershop Harmony Society tenets
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What is A Brigade?
TM

rigade is a invitational for good quartet-level singers
that provides a high-quality, eXtreme Quartetting
weekend for men who are vocally capable, committed to learning challenging arrangements and who are prepared
to enjoy thrilling success in rally activities. Participants expect
charts that are of championship caliber, are somewhat challenging, and that would be beyond the ability of less experienced
men. It’s an event for committed ambitious quartetters looking
for a challenge; it is not a chorus-oriented event.

B

“Brigade is the most exciting thing to happen to quartet singing since O.C. Cash decided it might be fun
to have a quartet contest!” - Bob Clark, Wilmington, NC

What Happens at a Brigade Rally?
Whileall brigades share commonalities,scheduling of specific events before and during aweekend
rallyis left to the discretion of the local brigade leaders, providing them flexibility to developthe
weekend’sschedule based on attendance,hotel/motel contractual agreements and
venueconsiderations.
Approximately four months before a Brigade rally, participants receive music and a part predominant learning CD (the Music Package) for the songs that will be used in the rally. The
arrangements are by some of the best in the craft i.e. Aaron Dale, Mark Hale, Clay Hine, Ed
Waesche, and David Wright, to name a few. These songs are to be
learned “quartet ready” for the Brigade weekend. Some Brigade
members and guests participate with 4 to 12 men in one or more
local run-throughs of the songs to better prepare themselves for the
rally weekend.
Brigade typically begins on Friday. For those who can arrive early,
the organizers arrange with local music educators for Brigade
members to perform in quartets and/or mini choruses for middle
school and high school music classes, senior housing or community
groups and organizations during the day on Friday. This can also
be used as an opportunity to promote the Saturday show.

Friday: Brigade activities begin around 3:00 p.m. After first checking into the hotel, the next
point of business is to register and receive name badges that list
name, vocal part, each song with the key signature, dance card, and
riser/stage pass. After registration it’s pure pick-up quartetting in
as many different quartet combinations as possible.
The dance card provides a way to record the names of men with
whom a participant sings in various quartet combinations. Some
Brigades awards a prize to the man who sings with the most men
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during the weekend. The dance card can also be used to network by helping participants locate
and contact other participants after the rally. A riser/stage pass assigns a random draw of four
or five songs from the total list, which a participant must sing, before the show, with or for a
“preparedness checker.” This is required to certify preparation so a participant may sing on the
Saturday show. Obviously, this must be completed before the show. Some Brigades use the
riser/stage pass as a basis for re-inviting the participant the following year and recertifying
members. Preparation is taken very seriously.
Dinner is served around 6:00 p.m. This is an excellent time to fellowship with old friends and
meet new friends. At a brief meeting after dinner each man is assigned to a quartet by random
selection. It is then that he learns which three singers will complete his quartet. After selecting
a quartet name, another random draw assigns each quartet’s contest song. Quartets have
approximately thirty minutes to an hour to hone their skills on the assigned song.
About 30 quartets will cross the stage, each singing one song for a panel of judges. After the
preliminary round that runs from around 9:00 to 11:30 p.m., the finalists are announced. The
finalists will advance to the Saturday evening quartet finals. After the contest, it’s quartetting
into the night.

Saturday: Saturday morning a business meeting provides the
opportunity to disseminate information, present awards and
recognize those who have made a substantial contribution of
time and/or effort to Brigade. A Society or District dignitary
may be present who would like to address
the group. At about 1:00 pm. everyone
leaves for the performance venue for a
two-hour rehearsal as a chorus. Each song
is rehearsed in preparation for the Saturday evening show that is open to the
public and held in a local auditorium.
Dinner is served at 5:00 p.m. after which everyone returns to the auditorium for the Saturday evening show. The show is the equivalent of a
chapter annual show, combining the Brigade songs, attending registered
quartets, and other performers whom the organizers may invite to perform. There is generally a
headliner quartet. While the chorus is not the focus of the Brigade, there is no escaping the
thrill of this large, wonderfully prepared gathering that many men don’t otherwise get to
experience. The principle purpose of the show is to provide revenue to offset some expense of
the Brigade weekend.
After the show, it’s back for the quartet finals where the finalists from Friday evening once again
sing a randomly selected song, often determined only in time to blow pitch and sing. After the
contest, there is an awards ceremony to announce the top three quartets and those who have the
bragging rights as winners of the Brigade quartet contest. Additional awards, such as the guy
who sang in the most pick-up quartets and the guy who was voted “most fun to sing with” may
also be given at the end of the rally. Things usually wrap up with a pizza party (funded by
contributions) and quartetting until the “wee hours of the morning.”
Sunday morning, it’s time for good-byes and a safe trip home.

See Exhibit B
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History of the Harmony Brigade
TM

T

he genesis of Brigade began as the
Confederate Harmony Brigade. The
first meeting of the CHB was in Fort
Morgan, AL on September 19, 1958. It was
started by four men who wanted to keep the
leaders of the Sunshine/Dixie Districts together following the formation of the Sunshine District from a Dixie split. It was determined that the CHB would meet annually on
the weekend following Labor Day. Members
must be Society and Sunshine/Dixie members and members of local chapters or Frank
Thorne. They must also be involved in administration at any level of the Society, and
they must be willing and able to sing. Currently active membership is limited to 50.

(brothers Alan & Neal Siegal, from New York)
managed to garner invitations to the NCHB.
Eventually other outsiders included Duane
Henry and Terry Silke from Indiana. The
secret was now out of the bag! These men
quickly realized the value of such a quartet
program and envisioned developing a Brigade in their home states. After a few years
of “apprenticing” under the NCHB leadership
the dream of the Indiana Harmony Brigade
became a reality in October of 2003 in Indianapolis, Indiana, followed by the Atlantic
Harmony Brigade in August of 2006 in
Wilmington, Delaware.
With the advent of two additional Brigades,
word suddenly began to spread. Men from 23
states, Canada, Germany, and Sweden have
attended one or more of these three Brigades.
This participation, along with the exposure
received at the 2006 International Convention,
where a chorus made up of the three Brigades
performed as mic-testers for the chorus
competition and performed on World Harmony Jamboree, plus articles in the Harmonizer, has led to a groundswell of interest in
starting other eXtreme Harmony Brigades.

The rally format is similar to the other Harmony Brigades. Over the last ten years or so
they have scheduled their annual rallies in
towns with chapters who would like to have
them on their community shows. They basically supply their quartets and chorus to
entertain during the second half of the show
and then do a couple of joint songs with the
chapter. The CHB is not an eXtreme Quartetting Harmony Brigade.

In June of 2010 the Great Lakes Harmony
Brigade held its inaugural rally under the
leadership of Mike O’Donnell; 2011 the High
Sierra Harmony Brigade under the leadership
of David Queen and Tony Kruk; and in 2012
the New England Harmony Brigade would
hold their inaugural rallie under the leadership of Lee Daum.

In January of 1993 the North Carolina Harmony Brigade held its first rally in Pinehurst,
North Carolina. It was the vision of Charles
Rose, a member of the CHB. Charles’ idea for
the NCHB was a weekend rally based on the
CHB concept that would attract good quartet
men from North Carolina interested in learning more difficult and interesting arrangements and provide two days of unlimited
quartetting opportunities.

The format of the Brigade rally has evolved
over the years to what it is today with each
Brigade contributing ideas that have improved and strengthened Brigade, yet holding
true to the original concept.

For the first few years, NCHB membership
was limited to North Carolina chapter members. In 1996, the first of a few “outsiders”
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Starting a Brigade
The task at hand for those planning to start a Brigade must be one of commitment, determination,
excellent planning, and follow thru.
Charles Rose, Original Founder

Core Elements of an Extreme Quartetting Brigade
For a rally to be considered an eXtreme Quartetting Harmony Brigade and to use the
eXtreme Quartetting Harmony Brigade branding, it must conform to the following seven
core elements.
1) A Brigade rally is a 3 day event.
2) A minimum of 2 nights lodging and 3 meals are provided to participants.
3) A Brigade rally consists of a minimum of 10 songs. A core group of 8 songs is selected to
be used by each Brigade in their rally. There may be rare exceptions to the number of
core songs but the number shall be subject to the approval of the association
4) Friday evening Brigade activities include a random draw quartet contest.
5) A business meeting is held to disseminate information, present awards and recognize
those who have made a substantial contribution of time and/or effort to Brigade.
6) A Brigade show that is open to the public features the Brigade chorus and selected or
auditioned quartets.
7) A quartet contest is held for the finalists who have advanced from the previous random
draw quartet contest. Optionally, a “Wildcard” quartet may be selected by random
draw from among non-finalists to compete in the finals. A “Wildcard” quartet is at
thediscretion of each hosting brigade.

Starting a Brigade
The most important step in starting a Brigade is to be invited, attend, and fully participate in one or
more of the established member Brigade rallies. Participating in their administration is also strongly
encouraged. Administrative mentoring is available to those who actively apprentice and participate in
the operation of one of the established member Brigades.

imperative that the event be experienced first-hand by anyone who wishes to

It is
start a Brigade.

The second most important step is to determine who will sell and
promote the concept. Whether you or someone else, that person(s)
must be well known and respected as an excellent quartet man.
District champions and International qualifiers are the best to
promote and lend their name to the event. We call these men
“Cheerleaders.” This is a very important step in the process as it
gives credibility to what you are doing. The first time may be a
difficult sell because few people may be familiar with the concept of
Brigade. Well selected, articulate cheerleaders can be very instrumental in making it happen.
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There are several jobs to be accomplished which will determine the number in the management
staff:
• A point man who will orchestrate everything and work the email list
• Someone to research a venue for the Brigade rally and the auditorium for the show
• Someone in charge of the music package and who will keep the music legal
• Budget and treasury
• Registration and membership management
• Cheerleaders who will be relentless in the defining and promoting the rally
• Non-singing support people i.e. ticket sellers, ticket takers, registration, etc.
It may take up to a year to successfully plan and develop the first Brigade.
• Approximately four months to develop interest and get a commitment.
• Approximately two months to prepare the music package using existing Brigade songs,
longer if new arrangements must be recorded.
• Allow no less than four months for participants to learn the music.

See Exhibit C

Contact Person
Before promotion of the Brigade can begin it is necessary to compile a database (email addresses) of prospective singers. The score sheets of previous district contests is a good place to
start as they provide the name and chapter of potential participants. Email addresses can then
be found on the Society website under the “Members Only” section. Make personal contact
with as many men as possible. It is beneficial to develop a rapport with chapter chorus directors, district and chapter officers. Don’t overlook the power of the Harmonet, but be prepared
to check references to ensure that you are attracting quality quartet men.
It is not necessary that participants be in a registered quartet, just that they have quartet experience or excellent potential, and are able to hold their part in a quartet. There are many good
prospective men who are not presently singing in a quartet.

Promotion
“Build it an they will will come ... as long as you tell them often in interesting and exciting
ways!”
Neal Siegal, AHB CO-founder
Once a substantial contact list has been assembled, an email campaign can begin explaining the
concept of Brigade and asking those men who have an interest to contact you by a certain date.
You are not asking for a commitment at this time, just interest. Ask them to provide names and
contact information on any man they believe would be an asset to this event. It is important to
mention the name of your cheerleaders in the email message. Continue to send emails to the
men in the data base listing the names of those who have expressed an interest as well as the
name of the registered quartet they sing in (if any). Continue to emphasize this is not a “Joe
Barbershopper event.” Once people begin to see district champs and men who have been on the
International stage show interest, they will more than likely begin to jump on the bandwagon.
One email message received: “I’m not sure what this is all about, but looking at the names on
your list, I want to be a part of it!”
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It is important to get the cheerleaders involved by having them personally contact people. Ask
the cheerleaders to email you promoting the rally so you can then forward their message to
your mailing list.

Registration
Once enough interest has been developed it’s time to get a commitment. That means establishing a firm date for the Brigade rally, a date that the music package would be mailed, sending
out registration forms and collecting deposits. Things should be timed to a point where if the
required number of registrations are not received by a certain date, the plug can be pulled and
everyone’s deposit returned with minimal expense incurred if any. There still needs to be time
allowed to publish and distribute the music package and to lock-in the hotel and auditorium.
This is another reason to use arrangements that have already been recorded and used by the
other Brigades.
If you are fortunate enough to have an IT person on your team, many if not all of the registration process including payment can be accomplished online.
The cheerleaders are again very important as they write messages of encouragement that can be
forwarded to the email list. As men register, continue to let everyone on the list know who has
registered (a little peer pressure). At this point about all you can do is keep your fingers crossed
that every one who committed will register for the rally.
Make sure it is indicated on the registration form that the registration fee is non-refundable.
After all, they are getting the music package for the cost of the registration fee. Once everyone
receives the music package, a few will drop out because they may feel the songs are too difficult, or they decide they don’t want to spend the learning time. That’s okay because if they are
not committed they probably shouldn’t attend anyway.

Rally Location & Meals
Locate a hotel/motel that is suitable to hold the event at a
reasonable cost for the meeting room, meals, and guest rooms.
Brigades typically provide dinner on Friday, Saturday breakfast
and dinner, and Sunday breakfast as part of the registration
package. There will need to be a general meeting room large
enough to accommodate the expected number of participants
with a performance area and nooks and crannies where quartets can break-out and sing. It’s very important that the hotel management understands that
there will be a lot of singing, perhaps throughout the facility
and late into the night. Also, you do not want to be competing
with live or recorded music in a bar or a wedding party close
by. It may take some time to find just the right venue, but
compromise here is not recommended. Meals will need to be
available on site. Buffet style seems to work best and be the
most efficient.

Auditorium for Show
Locate an auditorium somewhat close to where the Brigade
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rally will be held, preferably no more than 15 to 20 minutes away. Because of the limited time
between lunch, rehearsal, dinner, and the show, the travel time to and from the auditorium is
important. Be sure the stage is large enough for the expected number of performers. There
should be an adequate sound system or be prepared to provide one. It’s best to choose an
auditorium appropriately sized to the audience you expect. Both the audience and performers
will feel more comfortable in a hall that seems to look full. Don’t forget to arrange for risers.

Music
The Association of eXtreme Quartetting Harmony Brigades [AXQHB] assembles a music
committee composed of members from all Brigades. Since the NCHB rally begins the Brigade
calendar year in January, this committee selects a group of 8 songs up to a year in advance of
that rally. (See Exhibit D)
This is intended as the core repertoire for all Member Brigades. The remaining two to four
songs are at the discretion of each individual brigade. It is also common practice to repeat one
to three selections from previous years to round out the 10 to 12 song selection. This commonality in music reduces the cost of having arrangements recorded, allows members to attend
each Brigade without having to learn an entirely new repertoire, and ensures that members of
different Brigades can sing common material whenever and wherever they meet. Having
members attend multiple Brigade rallies also promotes camaraderie and good will among the
Brigades.
After songs are selected, arrangements are compared to the recordings made by champion or medalist quartets. Differences are
legally notated and edited if permitted.
(Note: some arrangers, e.g. David Wright, do not allow modifications to
arrangements). Once modifications are made, music is sent out for
custom learning tracks (unless tracks are already available). Some
preferred recording artists are Tim Waurick, Jordan Litz, Tim
Brooks, Simon Rylander, Sean Milligan, and Ryan Griffith
Quality learning CDs are essential for participants to reliably learn the repertoire. If you need
production services for these, Jon Vickers (sing4parts@triad.rr.com ) can provide this service.
Jon is a member of all current Brigades and maintains a library on disk of all music used by the
Brigades.
NOTE: each Brigade is responsible for paying fees to the vocalists who originally recorded tracks for the
learning CDs. Use by one Brigade does not satisfy the financial responsibility of any other Brigade. All
music must be legal! Therefore, arranger’s fees, copyright fees, mechanical licensing fees, BMI and
ASCAP fees must be paid by each Brigade separately.
While all Brigade participants receive legal music, our licenses only apply to the use of the
arrangements by the Brigade quartets and chorus within the realm of Brigade events and
shows. If a quartet wants to add a Brigade arrangement to their repertoire for performances
and/or competitions, they must secure their own license from the arranger or someone acting
on his/her behalf (e.g., BHS). It isn’t fair to the arrangers (who actually have no copyright
protection of their own) to be deprived of their normal fee, and of course unauthorized copying
is in violation of federal law.
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FACQ - Frequently Asked Copyright Questions from the Barbershop Harmony Society
9. QUESTION: My chorus has provided me an arrangement to sing with them that I’d
like to use to sing with my quartet. Is that OK? Do I have to buy more copies just to
sing it with a different group?
ANSWER: No way! You can sing them with any group you like, as long as your chorus
has no problem with you taking the music with you and using it in this way. You do
not have to purchase more copies of your music unless you are…making more copies.
Each time a copy is made; payment is due to the copyright holder. When you purchase
music from the Society, we deliver these payments to these copyright holders, per our
license agreements with them. However, although you won’t need to purchase more
copies, you’ll need to pay the stated arranger fee (contact the Harmony Marketplace), as
the spirit of arranger fees is to honor the work of our arrangers and give them the
compensation we all feel they deserve.
There needs to be a clear distinction and understanding between copyright law and arranger
fees. There is nothing in copyright law that covers arranger fees. They are basically an honorarium that is requested by many, but not all, arrangers, and none of that money goes to copyright owners. This is really more a matter of doing what’s right and fair, than doing what is
legal, which we are already doing.
Brigades foster quartetting, and quartets will sing what they know. From a practical and even
ethical standpoint, there shouldn’t be a problem with a quartet stepping out from their chapter
chorus and singing one of these songs that they have legally purchased through their registration fees. However, when they buy uniforms, start taking paid engagements, and entering
competition it’s time that they pay the arranger the fee he would have expected if this quartet
wanted the song in the first place. That’s what Erin Elkins is referring to in the copyright comments quoted above. Note that the copyright owner has already been paid for the sheet music,
but the creative effort should be compensated as well.

Budget
Costs will be determined by:
• The number of participants
• Participant hotel rooms and meeting room cost
• Meals
• The songs selected and number of songs
• Printed music production costs
• CD production costs
• Auditorium rental
• Miscellaneous items such as postage, envelopes, show flyers, name tags, lanyards &
holders, show tickets, etc.
• DO NOT UNDERESTIMATE THE COSTS!
Each Brigade is expected to be economically self-sufficient and operated with the utmost integrity. New Brigades are strongly advised to be financially conservative by making sure all anticipated expenses and contractual obligations will be covered. This is based on years of Brigade
experience and important to protect the health of all the Brigades in the association.
In the interest of maintaining a manageable brigade, the NCHB has a limit of 34 men per voice-
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part, the IHB and AHB 30 men per voice-part. Contest duration, chorus staging, and overall
costs dictate these limits. Participation fees, dictated by local costs, vary among the Brigades
(AHB $279, GLHB $210, IHB $200, HSHB $200, NCHB $200, NEHB $285 as of 2012).
Each participant receives music and a part-specific learning CD for the rally repertoire, two
nights lodging, dinner Friday evening, Saturday breakfast and dinner. The NCHB and AHB also
provide breakfast on Sunday. Because registration fee typically will not cover all Brigade rally
expenses, a Saturday evening show is produced. After show production costs are met, the
balance of show revenue goes to cover additional cost over and above registration fees. If you
aren’t confident there will be sufficient show ticket sales to offset all the show’s expenses (particularly in the first year) it is advisable to err on the conservative side by including the projected show costs into the price of the participant’s registration.
After you have estimated the number of participants and the costs you can then set a goal for
the number of show tickets you must sell at X dollars each in order to cover costs. The secret to
financial success beyond keeping expenses down is the sale of show tickets.

See Exhibit A

Business Entity
All Brigades are individual entities and, may formally request to be subsidiaries of the Barbershop Harmony Society subject to Society rules and regulations if so desired. Brigades are not
chapters and are not governed by any District. Each Brigade is independent regarding finances
and operation. By becoming a Society subsidiary a newly formed Brigade is automatically
granted 501 (c) (3) status. 501 (c) (3) status provides limited liability for the organizers and tax
exempt status. This may also allow full or partial exemption from sales tax in some states.
Steps that must be taken in order to become a subsidiary of the Barbershop Harmony
Society:
• Creation of qualifying bylaws
• Request that your district representative to the International Society present, to the
International Board, your bylaws and a written request to become a subsidiary
• Approval of those bylaws by the Society Governance and Bylaws Committee
• Adoption of the bylaws by the brigade organization
• Approval of the brigade as a subsidiary of the Society by the Society Board;
• Filing of incorporation papers with the state/province.
Not getting these steps done in a timely manner or doing them out of sequence will make the
process longer and more complicated than it needs to be.
Consult your attorney (hopefully a barbershopper or close friend working pro-bono) for the
proper steps for incorporation and preparation of bylaws. The Society is strict on the language
of the bylaws; therefore you may wish to request assistance from one of the existing Brigades
regarding the language.
Jim Warner, Society legal counsel and Charles F. Rose, CPA can assist in accomplishing the
legality and 501 (c) (3) nonprofit status.
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BHS Subsidiary Acceptance/Approval Process
The approval/acceptance of a “Harmony Brigade” as an “officially recognized” Society subsidiary requires that a written application for approval be made to the Society Board. There is no
prescribed form for that application; it may simply be a letter from the leadership of the (unincorporated) group, stating the organization’s purpose (i.e., the language of the first paragraph
of Article II of the “standard” Brigade bylaws), and requesting official recognition as a Society
subsidiary. That letter may be sent to the Society President or to the Society’s Executive Director/CEO. They will then put the request on the agenda for a Society Board meeting. Once the
Society Board has given its approval, the group will be permitted to proceed with the remainder
of the incorporation process. It is extremely important that the group not take any steps to file
incorporation papers with the state/province where it is to be incorporated (or anywhere else,
of course) until the Society Board has approved the request to become a subsidiary AND the
Society G&B Committee has reviewed and approved the proposed corporate charter, bylaws,
and Resolution to Incorporate. In the meantime, however, and anticipating that the Society
Board will act favorably on the request, here are the next steps that the group can/should take:
Resolution to Incorporate: The existing group, which is unincorporated, must adopt a Resolution to Incorporate as a Society subsidiary. The form of that Resolution is attached. The Resolution could be adopted at that time (but in all events prior to filing the corporate charter with the
state/province authorities). Once the Resolution is adopted (with the blanks appropriately
completed) a copy (photo or electronic) should be sent to the Society G&B Committee. Upon
completion of the incorporation process a signed copy must be sent to Society headquarters, for
its file, and the original should be retained in the Brigade’s files.
Corporate Charter (or Articles of Incorporation): The Brigade must be incorporated as nonprofit corporation. A draft of the corporate charter (or articles of incorporation) proposed to be
filed with the state/province authorities must be sent to the G&B Committee for review and
approval BEFORE the document is filed with the state/province authorities. Each jurisdiction’s
requirements – forms – for incorporation are different, and the Brigade should obtain the assistance of a local attorney who is familiar with the requirements of the jurisdiction’s non-profit
corporation law. Except to advise the Brigade as to the Society’s requirements, neither the
chairman or any other member of the G&B Committee can advise the Brigade as to local law
requirements (unless the G&B member happens to be admitted to practice law in that jurisdiction). If the Brigade’s leadership team does not know a qualified local attorney who would be
willing to assist the Brigade (many will do that on a “pro bono” basis for small non-profit
groups), the District’s leadership team may be able to help the Brigade find someone. The
Society’s basic requirements are (1) that the name under which the Brigade incorporates must
conform to the format now established by the Society, and (2) that the Society’s prescribed
statement of purposes and provisions for “dissolution” be included in the corporate charter or
articles of incorporation. The statement of purposes and the “dissolution” provisions are
contained in the “standard” bylaws but the language in the bylaws requires some minor revision for use in the corporate charter or articles. A copy of that (revised) language is attached.
Although the various state/province forms may differ, as previously mentioned, the Society
G&B Committee’s experience is that all will permit (many require) those provisions to be written into the corporate charter or articles of incorporation – even if only by way of a separately
attached sheet. Only after the Society Board has approved the Brigade as a Society subsidiary
and G&B has reviewed and approved the corporate charter (or articles) for filing with the state/
province authorities, should the corporate charter (or articles) be filed. When returned to the
Brigade from the filing office, a copy of the charter (or articles) bearing the filing certificate or
stamp of the state/province acknowledging that filing must be sent to the Society office and to
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the Society G&B Committee. A draft of the proposed charter (or articles) may be sent to the
Society G&B Committee for review and approval as soon as it has been prepared. G&B can then
complete that part of the process prior to the Society Board acting on the request for its approval, so that the filing with the state/province can take place soon after that approval is given.
Bylaws: The proposed Brigade bylaws must also be reviewed and approved by the Society
G&B Committee. (A copy of the “standard” Brigade bylaws is also attached.) The bylaws
should be formally adopted by the members of the Brigade after the corporate charter (or
articles) have been filed with the state/province. Once adopted, a copy must be sent to the
Society office and to the G&B Committee. The Brigade should also have the bylaws reviewed
by the local attorney, to be sure that they comply with applicable state/province law. If any
revisions are necessary to comply with state/province law requirements, or are desired in order
to have the benefit of specific state/province law provisions that are permitted but not addressed in the “standard” bylaws, those revisions must be submitted to the G&B Committee
(along with references to the state law provisions) for review and approval.
Subsidiary Agreement: After the corporate charter (or articles) have been filed with the state/
province and acknowledged, the Brigade must enter into a Subsidiary Agreement with the
Society. (A copy of that Agreement is also attached.) At that time two (2) copies should be
signed and dated, and sent to the Society office for signatures of the Society President and
Executive Director. A fully signed copy will be returned to the Brigade.
All documents that are sent to the Society office should be sent to the attention of Patty Leveille,
the CEO’s Executive Assistant. Patty will see that they are directed to the proper person. All
documents that are sent to the G&B Committee should be sent to the chairman of the G&B
Committee.
With respect to the Brigade’s federal and state tax ID numbers, the local attorney (or accountant)
should be able to assist the Brigade in obtaining those. Once the Brigade has been approved by
the Society as an officially recognized subsidiary and the incorporation process has been completed, the Brigade will be covered by the “blanket” (group) 501(c)(3) exemption for the Society
and its subordinate units, as recognized by the IRS. A copy of the IRS exemption letter is available through the Society web site. Should the Brigade need additional confirmation that it is
included under that blanket exemption, the Society’s CFO, Helen Verble, will be able to help
with that documentation at that time. The Brigade will need to obtain assistance at the local
level with respect to any state and local tax exemptions. The District leadership team may be
able to help with that, as well.
If there are any questions regarding the process, forms or procedures, please contact the Chairman of the Society G&B Committee, Jim Warner, by email: jwarner@martintate.com .
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BHS Brigade Corporate Charter Provisions
Purpose:
The purpose of the corporation shall be to perpetuate the old American institution, the Barbershop Quartet, and to promote and encourage vocal harmony and good fellowship among its
members; to encourage and promote the education of its members and the public in music
appreciation; to initiate, promote and participate in charitable projects; to promote public
appreciation of barbershop harmony; and to promote and encourage interest and participation
of its members in the affairs of the Society for the Preservation and Encouragement of Barber
Shop Quartet Singing in America, Incorporated (an educational and charitable organization,
incorporated under the laws of the State of Wisconsin as a corporation not for profit, herein
called the “Society”), and of its chapters within the state of _________________.
The activities of the corporation shall be conducted without personal gain for its individual
members, and any profits or other inurements to the corporation shall be used in promoting the
purposes of the Society, its districts, chapters or the corporation.
Dissolution:
In the event of the dissolution or winding up of the corporation, voluntarily or otherwise, all of
its assets remaining after payment, or provision for the payment, of all debts and liabilities of
the corporation shall be distributed to the ____________________________ District association of
chapters of the Society (the “District”) if it is then existing and organized and operated exclusively for charitable and/or educational purposes and exempt from taxation under Section
501(c)(3) of the Internal Revenue Code. If the District is not then existing and so organized,
operating and exempt, then such remaining assets shall be distributed to the Society if it is then
existing and so organized, operating and exempt; but if neither the District or the Society is then
existing and so organized, operating and exempt, then such remaining assets shall distributed
to another existing organization that is organized and operating exclusively for one or more of
the purposes for which the District and the Society were formed, and which is exempt from
taxation under Section 501(c)(3) of the Internal Revenue Code.
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BHS Standard Bylaws of the Harmony Brigade
ARTICLE I
Name
The name of the organization shall be ___________________________________________
Harmony Brigade of SPEBSQA, Inc. (hereinafter, the “Brigade”) The Brigade is organized and
exists pursuant to the provisions of Article XI of the bylaws of the Society for The Preservation
and Encouragement of Barbershop Quartet Singing in America, Incorporated, a not-for-profit
corporation (hereinafter the “Society”).
ARTICLE II
Purpose
The purpose of the Brigade shall be to perpetuate the old American institution, the
Barbershop Quartet, and to promote and encourage vocal harmony and good fellowship among
its members; to encourage and promote the education of its members and the public in music
appreciation; to initiate, promote and participate in charitable projects; to promote public
appreciation of barbershop harmony; and to promote and encourage interest and participation
of its members in the affairs of the Society and of its chapters within the state/province of
__________________________.
The Brigade activities hall be conducted without personal gain for its individual members, and any profits or other inurements to the Brigade shall be used in promoting the purposes of the Society, its districts, chapters or the Brigade.
The Brigade is a charitable corporation formed pursuant to the provisions of the
______________________ non-profit corporation law.
ARTICLE III
Membership
3.01

Qualifications for Membership

Any adult male person of good character and reputation who is a member in good
standing in the Society and of a Society chapter (including the Frank H. Thorne Chapter) may
be considered for membership subject to the applicant’s agreement to abide by the Society’s
governing documents and Code of Ethics, and subject to such further and reasonable restrictions as may be adopted by the Brigade and incorporated in its Code of Regulations.
A “member” is one admitted in the manner set forth in Section 3.03, and whose Brigade,
chapter, district and Society dues are fully paid and who is not under suspension by the Brigade
or the Society Board of Directors (“Society Board”). A “charter member” is an individual who
meets the requirements of this Section 3.01 and who was initially designated as such by the
incorporator.
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3.02

Classification

There shall be but one membership classification, that of active membership. No honorary memberships shall be allowed.
3.03

Manner of admission

After attending two consecutive annual weekend meetings, a prospect may make his
request for membership known to a member of the board of directors. Such request must
receive a majority favorable vote of the Brigade board of directors in order for an applicant to
become a member. A former member seeking to renew his membership shall be required to
reapply for membership, which shall be subject to the approval of the Brigade board of directors.
3.04

Suspension of expulsion

(a)
A member may be suspended or expelled upon a majority vote of the Brigade
board of directors.
(b)
A member may be suspended or expelled for such acts or omissions as shall
constitute conduct unbecoming a member or conduct detrimental to the best interests of the
Society in the fulfillment of its objects and purposes, for willful violation of the Code of Ethics of
the Society, or of the Rules, Regulations or Statements of Policy promulgated by the Society
Board. Non-attendance at regular Brigade meetings may be considered such conduct, at the
discretion of the Brigade board of directors. Suspension or expulsion of a member may also be
effected by the Society Board pursuant to Section 3.01(c) of the Society Bylaws, and regulations
adopted pursuant thereto.
(c)
The membership of any member shall automatically terminate, and all privileges
shall be lost, upon occurrence of any of the following:
(i)

the member missing two consecutive annual weekend meetings of the

Brigade;
(ii)
failure of the member to maintain membership in a Society chapter
(including the Frank H. Thorne Chapter): or
(iii)

suspension or expulsion of the member by the Society, his chapter, or the

Brigade.
3.05

Appeal

Any person aggrieved by suspension or expulsion may appeal the same within 30 days
to the Society Board, whose decision in the matter shall be final.
3.06

Re-admittance of expelled members

(a)
No former Society member having been expelled for cause by the Brigade or by
his chapter, or having resigned to avoid expulsion for cause, shall be readmitted to membership;
except by a two-thirds affirmative vote of the Brigade board of directors.
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(b)
Re-admittance of members expelled by the Society Board shall be governed by
the condition of Section 3.01(e) of the Society Bylaws; that is, by a two-thirds affirmative vote of
the Society Board.
ARTICLE IV
Finances and fiscal year
4.01

Finances

All finances and monies collected by the Brigade shall be under the control of the Brigade board of directors, and shall only be used in promoting the purpose of the Society (without personal gain to any individual members).
4.02

Fiscal year
The fiscal year of the Brigade shall begin on January 1 and end on December 31.
ARTICLE V
Meetings

5.01

Membership meetings:

(a)
Regular meetings of the Brigade shall be held annually, at such time and place as
the president shall designate.
(b)
Special meetings may be called by a majority vote of the membership at any
regular meeting or by the board of directors, and notice of such special meeting shall be mailed
to the members not less than ten days prior to the date of such meeting.
(c)
The election of officers and directors shall be held at the annual meeting, and
notice of the time and date of such meeting shall be mailed to the members at least two weeks
prior to such date.
5.02

Board of directors

The board of directors shall meet at least annually at a time and place determined by the
president.
ARTICLE VI
Officers and Directors
6.01

Officers

The officers of the Brigade shall be president, vice-president, secretary and treasurer, and
such other officers as may be deemed necessary to conduct the affairs of the Brigade. The offices
of president and treasurer may be combined. Officers shall be elected annually, except that the
initial officers shall be named by the Incorporator to serve until the first annual meeting of
members. Officers shall take office immediately after the close of the annual meeting, and serve
until their successors are duly elected and take office. The officers shall perform the usual duties
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of their office and such other duties as the board of directors shall direct. Each officer shall be an
active member of the Brigade.
6.02

Directors

The board of directors shall consist of no fewer than three members, who may also hold
the position of officer. The board members shall be elected annually. The board members shall
serve until their successors are duly elected and qualified; provided, however, that there shall be
not less than three directors on the board of directors.
6.03

Removal of officers and directors

Any officer or director of the Brigade may be removed from office by two-thirds vote of
the members present at any regular meeting when a quorum is present; provided, however, that
notice of such meeting and the purpose of same has been given to the membership by mail at
least two weeks prior to the date of said meeting.
6.04

Vacancies

Vacancies among officers or directors shall be filled by the board of directors for any
unexpired term. A vacancy in the office of the president may be filled automatically by the vicepresident, at the option of the Brigade.
ARTICLE VII
Elections
7.01

Nominating Committee

The nominating committee shall consist of at least three members of the Brigade. This
committee shall select one nominee for each elective office and directorship, and shall submit its
report at a regular meeting or by mail at least two weeks prior to the annual meeting. This shall
constitute the placing of the names in nomination.
7.02

Opposing nominations

Opposing nominations may be submitted by any member, provided, however, that
consent of any nominee must be first obtained; and provided further, that notice of such nomination shall be given at a meeting or by mail at least one week prior to the annual meeting.
7.03

Voting

When there is more than one nominee for an office, voting shall be done by written
ballot. Each member in good standing is entitled to cast one vote, and voting by proxy is not
permitted. A majority of votes cast is necessary for election.
ARTICLE VIII
Committees
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8.01

Committees

The president may appoint the following standing committees: membership, public
relations and nominating. During the year, the president may appoint such other regular or
special committees as he shall deem necessary, or which shall be approved by the board of
directors. The president shall be ex-officio member of all committees, except the nominating
committee, and shall instruct them in their duties.
ARTICLE IX
Quorum
9.01

Brigade and Board meetings

Brigade meetings: Thirty percent of the membership of the Brigade shall constitute a
quorum for the transaction of the business of the Brigade. Each member shall be entitled to one
vote on all matters brought before the membership, and there shall be no voting by proxy.
Board meetings: At a board meeting, a simple majority of the members of the board shall constitute a quorum.
ARTICLE X
Affiliation
10.01

Affiliation

The Brigade shall be a subsidiary of the Society for the Preservation and Encouragement
of Barber Shop Quartet Singing in America, Incorporated, a non-stock-nonprofit corporation,
incorporated under the laws of the State of Wisconsin and qualified to transact business in the
State of Tennessee. The Brigade is created, supervised and controlled by the Society in accordance with the provisions of Article X1 of the Society Bylaws.
10.02

Policy

The Brigade shall be subject to all of the rules and regulations contained in the Society’s
Charter, Bylaws and Statements of Policy adopted and promulgated from time to time, and
shall adopt no rule or policy inconsistent therewith.
ARTICLE XI
Dissolution
In the event of the dissolution or winding up of the Brigade, voluntarily or otherwise, all
of its assets remaining after payment, or provision for the payment, of all debts and liabilities of
the Brigade shall be distributed to the _______________________ District association of chapters
of the Society (the “District”) if it is then existing and organized and operated exclusively for
charitable and/or educational purposes and exempt from taxation under Section 501(c)(3) of the
Internal Revenue Code. If the District is not then existing and so organized, operating and
exempt, then such remaining assets shall be distributed to the Society if it is then existing and so
organized, operating and exempt; but if neither the District or the Society is then existing and so
organized, operating and exempt, then such remaining assets shall distributed to another
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existing organization that is organized and operating exclusively for one or more of the purposes for which the District and the Society were formed, and which is exempt from taxation
under Section 501(c)(3) of the Internal Revenue Code.
ARTICLE XII
Amendments
12.01

By Society Board

The Society Board may amend these Bylaws under their power given in the Society
Bylaws, and any such amendments shall become binding upon the Brigade.
12.02

By Brigade

(a)
Amendment by Brigade: These Bylaws may be amended by the Brigade only as
may be necessary to comply with the laws of any nation, state or province. Any such amendment shall not become effective until approved by the Society Governance and Bylaws Committee.
(b)
Notice and voting: Proposed amendments shall be in writing and shall be
mailed, together with notice of the meeting, to each Brigade member at least two weeks prior to
the meeting at which they are to be voted on. Amendments may be considered at any regular or
special meeting of the Brigade at which a quorum is present, and shall be adopted upon twothirds vote of the members present.

____________________________________________
Secretary
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BHS Subsidiary Agreement
THIS AGREEMENT is entered into this ______ day of ____________ 20____, between
the Society for the Preservation and Encouragement of Barber Shop Quartet Singing in America, Incorporated, a non-profit corporation organized and existing under the laws of the State of Wisconsin (also
known as the Barbershop Harmony Society or SPEBSQSA and hereinafter called the “Society”), and
____________________ Harmony Brigade of SPEBSQSA, Inc., a non-profit corporation organized and
existing under the laws of the State/Commonwealth of _______________ (hereinafter called the “Subsidiary”).
WITNESSETH:
WHEREAS, the Society has been duly organized and incorporated to promote and protect its
name, organization and purposes; and
WHEREAS, the Subsidiary has been duly organized and incorporated in its name, with the
consent of the Society, to further the purposes of the Society; and
WHEREAS, the Society’s consent to the incorporation of the Subsidiary and to the Subsidiary’s
use of the Society’s name, initials, emblem, logo, motto or other proprietary materials was conditioned
upon the Subsidiary and its members agreeing to observe and be bound by the bylaws, codes, regulations,
statements of policy or other governing documents promulgated by the Society for the conduct of the
affairs of the Society, its subsidiaries and members (hereinafter collectively referred to as the “Society
Governing Documents”), as now or hereafter enacted or amended; and
WHEREAS, the members of the Subsidiary have authorized and directed the Subsidiary to enter
into this Agreement with the Society;
NOW, THEREFORE, in consideration of the foregoing and of the covenants and agreements set
forth herein, the Subsidiary and the Society agree as follows:
1.

The Subsidiary is affiliated with the Society as, and shall have the right to operate and

hold itself out as an officially recognized subsidiary of the Society. The Subsidiary and its members are
bound by, and at all times shall fully recognize, abide by, and observe the provisions of all Society
Governing Documents as now or hereafter enacted or amended.

2.

The Subsidiary acknowledges and agrees that the name, initials, emblem, logo, motto,

and organizational and operational materials of the Society are the exclusive property of the Society, and
that the use thereof by the Subsidiary is subject to the permission and consent of the Society. The Society
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hereby grants the Subsidiary permission to use the same in connection with the operation of the Subsidiary and the furtherance of the purposes of the Subsidiary and the Society; provided, however, that such
permission shall be effective only so long as the Subsidiary remains in good standing with the Society by
fulfilling all of the Subsidiary’s undertakings and obligations to the Society, as provided in the Society
Governing Documents or otherwise.
3.

The Subsidiary agrees that upon suspension or revocation of the Subsidiary’s status as an

officially recognized subsidiary of the Society, or upon dissolution or discontinuance of the Subsidiary’s
corporate existence, for any reason, all rights, privileges and permissions granted to the Subsidiary under
this Agreement, under the Society Governing Documents, or otherwise, shall immediately terminate
without further notice, the same being hereby waived. In the event of such termination the Subsidiary
shall, if its corporate existence shall not have terminated, immediately cause its name and organization to
be changed so as to delete any reference to, or implication of affiliation with, the Society.
4.

The Subsidiary agrees that no change in its name or purposes, and no amendment to its

articles of incorporation, bylaws, or regulations shall be made without the prior consent of the Society, as
provided for in the Society Governing Documents.
5.

The Subsidiary and the Society are separate legal entities. The Subsidiary expressly

acknowledges and agrees that neither it, nor any member of the Subsidiary, shall have the right or authority to incur any obligations in the name or on behalf of the Society, or otherwise to take any action to bind
the Society; and the Society shall not be responsible or liable for any debts, obligations or other liabilities
incurred by the Subsidiary in the Subsidiary’s name, or otherwise.
6.

This Agreement and the terms and provisions hereof shall be binding upon and inure to

the benefit of the Subsidiary and the Society; provided, however, that the Subsidiary shall have no right to
assign or otherwise transfer its rights under this Agreement. This Agreement may be amended only by a
written instrument making specific reference to this Agreement, and executed by both the Subsidiary and
the Society.
IN WITNESS WHEREOF, the Subsidiary and the Society have duly executed and delivered this
agreement effective as of the day and year first above written.
___________________Harmony Brigade of
SPEBSQSA, Inc
By: ________________________________
President
Attest: _____________________________
Secretary

Society for the Preservation and Encouragement
of Barber Shop Quartet Singing in America,
Incorporated
By: ____________________________________
President
Attest: _________________________________
Executive Director and Secretary
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Brigade Day
Brigade management needs to be proactive and credible. That credibility and integrity is crucial to its
success. Follow-up and follow-through is everything. The management must lead by example. If the
management is going to expect the guests to “be 100% prepared” so must they be. This means the
management must set the standard and create the ethic in everything it does before, during, and after
the event.
Neal Siegal, AHB Co-founder
You’ve done it! You have started your first Brigade! Now, let’s make sure it is a successful one.
So, what are the elements of a successful Brigade? First and foremost it’s excellent preparation
by the management team and qualified singers who will learn the music and take the rally
seriously.
A Participant must:
a) Be vocally qualified (a good singer) and someone others will want to sing with.
b) Be rock-solid on his part in a quartet.
c) Take the weekend seriously and be prepared on all of the songs.
d) Realize the purpose of Brigade is quartetting and not a chorus or gang-singing activity.
We say “You be the guy everyone wants to quartet with.” “Coming unprepared is not an option.” “You be the reason that others want to come back next year.”
Encourage everyone to please be flexible, cooperative, and in good spirit. Emphasize that each
man is important to the weekend and everyone’s attitude will make this a successful quartet
weekend. Participants should be encouraged to sing with everyone in attendance. Also, this is
not show time or rehearsal time for registered quartets. Men should share their good will,
talents, and quartet experience with others, picking no favorites and embracing all.

Membership
Brigade Members who know the quartetting ability and preparation capacity of a prospect may
nominate him to be a guest. Only the Brigade Membership Committee can invite someone to be
a guest (based on the member nomination). A participant is considered a guest the first two
years he attends a Brigade. Only after the second consecutive Brigade rally may a guest be
considered a candidate for membership. If accepted, he becomes a member of that particular
Brigade. Membership in a Brigade does not automatically assign membership to the other
Brigades. Each individual Brigade handles its membership separately. A member missing two
consecutive Brigade rallies will forfeit his membership in that Brigade. A return to the Brigade
requires a new nomination and invitation from the Membership Committee. Participants who
are unprepared will likely not be invited back to subsequent Brigade rallies.
To become or remain a member of a Brigade a person must be a member in good standing of
the Barbershop Harmony Society.
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Miscellaneous
With continued interest in the eXtreme Brigade movement, it possible that multiple Brigades
may likely develop in large districts and/or states. Therefore, careful thought should be given
to the name that is selected for a new Brigade.
No Brigade shall form as a year-round activity similar to a chapter or chapter chorus. A Brigade
shall never compete or perform as a chorus in any Barbershop Harmony Society contests, nor
shall it accept any associated choral performance opportunities that would otherwise have been
given to a Chapter chorus.

External Brigade Benefits
The external benefits of Brigade are numerous. The camaraderie that develops among Brigade
men is fantastic! Singing together is a great bonding experience and the geographic breadth of
Brigade participants makes for a diverse and expansive fraternity of good friends. They routinely earn the respect of their brothers through excellent performance born of cordial goodwill
and total preparation. Brigade participation provides a body of songs, common among the
several Brigades, more exciting and challenging than traditional Polecats, which Brigaders share
and perform at any and all occasions such as District and International conventions. Perhaps the
greatest benefit of our eXtreme Quartetting Harmony Brigades is that these Brigades provide a
structure, resources, and ability for individual barbershoppers to reach for excellence beyond
what might be embraced in their individual chapters. It is the epitome of “be all you can be” in
which singers are empowered to accomplish far more than they likely would absent such an
infrastructure. The satisfaction of accomplishment is especially sweet!

Additional Benefits Include:
Expanded Quartet Repertoire
• Access to legal charts and matching learning tracks for 10 to 12 excellent songs each year

Quartet Development
• Crescendo (2003 Dixie District Champions)
• Village Green (2007, 2008, Dixie District Seniors Champions and Seniors International
representatives in 2007 and 2008 and 7th place in 08) and 2010, 2011 Carolinas District Seniors Champions and Seniors International representatives in 2011 and 2012.
• Anthem (2009 Cardinal District Champions and 2011 and 2012 International Quarter
Finalists)
• BLacKJack (2011 Seniors International 4th place)
• Brigaders
• HAIR (2012 Cardinal District Seniors Champions and Seniors International representative
• Quick Draw
• Rip Chord
• Smilin’ Through
• Stage Struck (2008 Cardinal District Seniors Champions and Seniors International
rrepresentative
• Timeless
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Quartet Networking & Substitutes
• Ability to temporally substitute a quartet member as a result of common repertoire
• Provides direct and personal contact with superior local quartetters from which new
registered quartets form

Performance Opportunities
• Chapter Shows
• District All Star Shows
• District Conventions
• Mic-Tester Chorus 2006 International
• World Harmony Jamboree 2006

Chapter Development
• Brigade compliments and supplements the vocal and musical education and ability of
chapter chorus singers without compromising chapter rehearsals or gatherings

27

Exhibit A
Proposed Brigade Budget for 100 Participants
Income
100 Registrations at $200.00
6 Registration Deposits Forfeited at $100.00
250 Show Tickets at $15.00 each (see footnote *)
2 Legal Surplus Music Package Sales at $100.00
10 Extra CD Sales at $15.00 each
50 Raffle Tickets for Next Year’s Registration at $5.00 each
Miscellaneous Income – Pizza, Water, Buttons etc.
75 Brigade Uniform Shirts
Charitable Contribution & Other Miscellaneous Income

$20,000
600
3,750
200
150
250
500
2,250
200
Total Income $27,900

Expenses
50 hotel rooms (double occupancy) at $95.00 per night x 2 nights
100 Friday evening meals at $22.00 each
100 Saturday morning meals at $11.00
100 Saturday evening meals at $22.00 each
100 Sunday morning meals at $11.00
120 Music Packages at $50.00 each (see footnote **)
75 Brigade Uniform Shirts at $25.00 each
Auditorium rental
Printing of 400 show tickets
Printing of 1500 show mailers
Mailing of 1500 show mailers
Pizza, beer, soda, etc.
Miscellaneous Fees BMI, ASCAP, etc
Miscellaneous expense i.e. name tags, contest awards, etc.

$9,500
2,200
1,100
2,200
1,100
6,000
1,875
1,300
100
225
660
500
250
300
Total Expense $27,310
Net Income $

590

* Ticket sales and show expenses are very speculative. Projecting them depends on the
marketing skill and the local experience of the show’s management and their contact in
the community.
** Music Package includes: arranger’s fees, copyright fees, mechanical
licensing fees, learning tracks, learning CDs,mailing envelopes and postage
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Exhibit B
Sample Brigade Rally Time Table
Friday’s Agenda:
•

Sing-outs at schools and/or retirement centers begin Friday at a time determined by the
coordinator.

Registration between 3:00 and 6:00 p.m.
•
•
•
•
•

•
•
•
•

Register at the hotel front desk. A roommate will be assigned unless a single room has
been previously arranged and paid for.
After registering at the front desk, come to the Brigade registration area and pay the
balance or the registration fee and receive a name badge.
Begin freelance quartetting.
The Friday evening dinner buffet will begin promptly at 6:00 p.m.
There will be a short general session at 7:00 p.m. when quartet assignments are made.
quartet names must be submitted to the contest administrator to receive song
assignment.
Friday evening random draw quartet contest begins around 9:00 p.m.
Quartets vacancies due to late cancellations are filled by a random draw.
A panel of judges will choose the top quartets. Those quartets will then sing in the
Saturday evening contest.
Freelance quartetting will continue after the quartet contest.

Saturday’s Agenda:
•
•
•
•
•
•
•
•
•
•

A breakfast buffet begins at a time determined by the Brigade organizers.
There will be a member and guest meeting at a time determined by the Brigade
organizers.
Rehearsal for the Saturday evening show will begin at a time and place to be announced.
Return to the hotel after chorus rehearsal to relax and dress for dinner.
The Saturday evening dinner buffet will begin promptly at 5:00 p.m.
Arrive at the auditorium no later than 6:30 p.m.
Show time 7:30 to 9:30 p.m.
Return to the hotel for the quartet finals.
st
nd
rd
Judge’s scores are tallied and awards are given to 1 , 2 , and 3 place quartets.
Pizza and beverages are available after the quartet contest follower by freelance
quartetting.

Sunday’s Agenda:
•

Breakfast and a safe trip home
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Exhibit C
Brigade Music Team Selection Process
1) Select music. It may sound easy, but it takes a long time. It can be up to one year from the
beginning of the music selection process until the learning tracks and music books are
available to be produced. It is recommended to have no more than 20-25% ballads. A majority (~75% of the songs) should be appropriate for the contest stage, though Brigades offer a
great opportunity to include a few songs that are on the edge, or over the edge of traditional
barbershop. Tracking down the legal arrangement sometimes takes extra effort. Don’t
assume that a chart is legal just because a famous quartet has recorded it. But in most cases
the process of making a renegade arrangement legal is not expensive, just time consuming.
A few useful sites, in addition to the BHS catalog (http://www.barbershop.org/searchmusic-library.html) and email requests to library@barbershop.org, are:
http://www.rc-music.com/mens.asp - multiple arrangers
http://www.dalearrangements.com/ - Aaron Dale
http://www.harmonize.ws/DavidWright/ - David Wright
http://www.clayhine.com/ – Clay Hine/
http://www.harmonize.ws/tgentry/ - Tom Gentry
http://www.gsbmedalmusic.com/ - Jay Giallombardo
http://www.studiodh.com/ - David Harrington
http://www.larrywrightmusic.com/ - Larry Wright
2) Order a preview copy and compare to the recording. There’s a 99% chance you’ll find there
are differences. Copyright law permits us to make minor modifications, though it is good
practice to ask the arranger’s blessing. David Wright, for example, requests that no modified
Finale files be made. If necessary and permitted, create publication-quality music that
matches the rendition. At this time or a later time when you are ready to publish, place an
order for the number of copies your Brigade will need. Typically, this includes an arranger
fee and per copy fee that gives you permission to print a specified number of copies. In the
event your list of songs includes an arrangement in published form at BHS, it is generally
possible to get special permission to print your own copies if everything is going into one
book. Contact Adam Scott rather than Marketplace.
3) Search for existing learning tracks and/or contract to have custom tracks made. If existing
tracks are available, check them carefully for differences. Rarely, changes will be so minor
that it’s advisable to go back to step 2 and modify the music to match. More often, new
recordings are the better solution. Here are some sources we have used for tracks (not an
exhaustive list):
http://www.timtracks.com/ - Tim Waurick
http://www.sunshinetracks.com/ - Simon Rylander
http://www.akwrecording.com/AKW/Home.html - Drew Wheaton
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http://www.vocalcuts.com/ - Ryan Griffith
http://www.learning-tapes.com/ - Sean Milligan (mostly for existing tracks)
http://www.qsvp.com/ - Chris Arnold (only existing tracks)
Compare custom tracks with the music for any final adjustments.
4) At this point, you are ready to duplicate sheet music and recordings. The music that you’ve ordered
will become your archive copy for legal purposes, as you’ll use your modified copy for publication. If
you’ve followed all the steps, you may use any source of your choosing. Many Brigades have had CD
duplication done by Jon Vickers (sing4parts@triad.rr.com), and many have had sheet music books
produced by Larry Triplett (larrycfc@aptcoweb.com).
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Exhibit D
Mechanical Licensing
It is a legal requirement that all recordings made and distributed by the Brigade have mechanical licenses obtained and fees paid. Mechanical licenses permit us to duplicate audio media,
either on CDs, cassettes or digital download. The purpose is to pay the song’s copyright owners the royalties they are due for their songs. Mechanical licenses do not give us permission to
duplicate already existing recordings or sheet music – those are covered under other copyright
and licensing arrangements.
The mechanical licenses are payable to the owner of each song, which is usually the publisher of
the song on behalf of the composer. The Harry Fox Agency has provided a service wherein they
have contracted with many publishers to collect mechanical license fees on behalf of those
publishers. If the Harry Fox Agency does not handle mechanical licenses for a given publisher
or song, the Brigade must contact the owner(s) of the song directly. Note that for arrangements
of public domain songs, the owner of the song becomes the arranger or his/her publisher.
Further note – for songs which are medleys, the mechanical license must be obtained for each
song in the medley.

To obtain a mechanical license:
Search the Harry Fox Agency (HFA) website at www.songfile.com for the song, using all or part
of the song name. It will normally return several songs meeting the search criteria. Choose the
song which matches the title and composers. It will indicate what percentage of the license fees
that HFA handles.
If 100%, you can add the license to your cart and continue to the next song.
If not 100%, but not 0%, you can add the license to your cart, but you need to make a
note to contact the other owner(s) to pay them the additional fees. The HFA site will
normally state what percentage is due to which publishers in this case.
If 0% or not found, you will need to contact the owner(s) to pay the fees.
The statutory fee is currently $0.091 per copy (for songs which are 5 minutes or less). The
publisher or HFA, whomever you are dealing with, may charge an additional processing/
application fee per song. It does not vary per song, but by the agencies you are working with
(e.g., HFA currently charges $15.00 per song; so a mechanical license for 120 copies would be
[120 * .091] + 15.00 = 25.92). If you are dealing with multiple agencies, the per-copy fee is
prorated to the various agencies (the % ownership discussed above), but each agency can still
charge its own full per-song processing fee.
If you are dealing with an arranger, and he/she tells you that there is no need to pay him/her
mechanical license fees, we must get that agreement in writing.
Copies of receipts for mechanical license fees need to be given to the Brigade treasurer. Original
receipts and license documents are retained by the Brigade secretary.
(Information as of December 2011)
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Exhibit E
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www.barbershop.org/document-center.html
Or click on Documents
Enter BMI in search field
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www.barbershop.org/document-center.html
Or click on Documents
Enter ASCAP in search field
38

INDIANA HARMONY BRIGADE
REGISTRATION FORM FOR NOVEMBER 9 - 11, 2012

TM

A fee of $100.00 and this registration form must be received before music and learning CD will be mailed. Make checks
payable to Indiana Harmony Brigade. A balance of $100.00 will be due the day of the event. Do not send cash.
Please type or print clearly
Name: _____________________________________________________________ Voice Part: ______________________
Nick Name or Name on Name Tag: _______________________________ BSS Member #: _______________________
Address: _____________________________________________________ City: _________________________________
State: _______ Zip: _______________ Email Address: _____________________________________________________
Cell Phone # ___________________________________ Home or Work # _____________________________________
You must have or purchase a Brigade shirt to sing on the Saturday evening show. Provide your shirt size
(S,M,L, etc.) ____________ If you do not have a shirt, include $35.00 with your registration. (Note: Tall and 4X
shirts are now available)
Emergency Medical Contact: ___________________________________ Phone Number: ________________________
Special Health Issues, Allergies, Critical Medications, etc. we should be aware of:
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
Name of person you will be rooming with: ______________________________________________________________
Price of hotel room is based on double occupancy. If left blank a roommate will be assigned.
If you want a single room, inclued an additional $90.00 with your $100.00 registration.
Do you currently sing in a registered quartet? ________ Name of Quartet: ___________________________________
Will all members of your quartet be attending? ________
Make check payable to the Indiana Harmony Brigade
and mail with this registration form to:

Registration $ __________________
Brigade shirt $ _________________

Duane Henry
723 N. East Street
Indianapolis, IN 46202

Single Room $ _________________

The Music Package will be mailed mid June.

Deposits are nonrefundable
unless your voice part is full.
39

Additional Learning Tracks
(Circle Tenor, Lead, Bass, Bari)
$15.00 each $ __________________
Total Payment $ _______________
Check # __________ Date _______
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Greetings Everyone!
In 2011 we began using a new assessment process using Performance Checkers (PCs)
beginning Friday afternoon and running through Saturday morning. The following is a summary
th
of that process and what each participant can expect at our 20 annual NCHB.

What to expect Friday afternoon and the Random-Draw Quartet Contest
On Friday afternoon, Performance Checker (PC) assessments will be conducted for
all Members, Candidates, Guests and Associate Brigaders to assess:
(1) Level of preparedness (words and notes);
(2) Vocal quality, tuning, and quartetting skills.
As usual, our Friday evening’s random-draw quartet contest will be judged by our judging
panel to determine which 10 quartets will be competing in the finals on Saturday night. In
addition, the PCs will sit directly behind the panel to observe the contest and, in some instances, to identify individuals who cause the performance level of their assigned quartet to be
lessened due to inadequate preparation and/or quartetting skills. All PCs and judges will have:
(1) the names and vocal parts of those assigned to each quartet; and (2) the song assigned for
the quartet is to sing. Quartets must perform the assigned song.
The assessment process includes:
ß
ß
ß

Riser Passes (RP) will include five (5) songs with the two most difficult songs, as determined by the music committee, on everyone’s card;
PCs may assess ONLY one (1) song for each man;
PCs will score individual performances and will write the assigned score on the Riser Pass
using the following scoring rubric:
1 . U n p r e p a r e d – Poor level of preparedness – note and word errors abound
2 . N o t a c c e p t a b l e – Note/word problems coupled with vocal/tuning issues

3 . N e u t r a l – Some problems exist but the performance was neither acceptable nor
unacceptable. If the PC feels the man’s inability to perform is due to being
nervous or other factors, the PC may encourage the man to sing for another PC
on that particular song.
4 . A c c e p t a b l e - Infrequent note and/or word errors but vocal quality, tuning and
quartetting skills were of quality
5 . S l a m D u n k – The man knows the notes/words and can fine tune within the
quartet. The man’s vocal quality is pleasing and is of high quality.
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ß Completed Riser Passes must be given to the Membership (Larry Kellogg) or Music Chair
(Larry Triplett) prior to the Saturday afternoon chorus rehearsal
ß In some cases, completed Riser Pass assessments and PC observations may be reviewed
and shared by the Membership Committee when determining a man’s status for future
rallies;
ß The end products of the Friday afternoon/evening and Saturday morning process will be
to:
(1) Award a Riser Pass to qualifying singers;
(2) Determine the status (Member, Associate) for participants in future rallies;
(3) Determine membership recommendations for Candidates; and,
(4) Determine whether specific “guests” will be invited to the next rally
th

The NCHB is now in its 20 year. We’ll all enjoy the quartetting, fellowship, fun, lodging
and food in this beautiful setting. We are expecting about 170 men coming from all over the
US and as far away as Canada and Belgium. The music team has again selected fabulous
charts for us to sing and when you combine all these things with the fellowship and harmony
we all enjoy, it makes for an unforgettable event.
We hope that each of you will take the time to read and understand the expectations of
the PC process. We all know that “coming unprepared is unacceptable” and with the assessment plan in the second year of operation, there is even more of an emphasis for us to be
the “man everyone wants to sing with.” While the membership committee doesn’t want to
scare anyone, we all must be aware that if you don’t prepare to the fullest and/or have the
vocal and quartetting skills needed to make everyone’s experience enjoyable, then changes
in status will happen for the 2013 rally.
Our committee can’t wait to see and sing with everyone in January. We wish you and
yours a blessed holiday season!
Harmoniously,

SAMPLE RISER PASS
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